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MEMORANDUM FOR: Directar of Ceatral Intelligencs
ViA: Deputy Director of Central Intelligence
SUBJECT: Proposed Recall of Agency U-2C Alreraft
1. This memovandum suggests action on the part of the DCI; thia action
is contained in pazagraph six,
Z. The regulrement to support SAC with J- 7% powsred U-2s was based

on the possibility that the Cubans may have attempisd intercept of the U2 with
the MIG~21.
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= addition, r , .

SASIGETSd, TBE WAd ety or the Caban GC1, the relatively inferior
Cuban pilats, the excellemt JCS Recall Program for the U-2 sad the political
avertonss involved we feel that the SAC J-57 powsred U-2 is & relatively
adequate aireraft for Cudsn coverage and enjoys esseatially the same margin
of safe conduct that the J-15 powsred U-2 has had over Cubs.

3. We fsel that since we have now had an opportunity t» better evaluate
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[BACT can now start phasing the J-37 powered U-2 back lato the Cuban

Feconnalssance program and ailternataly phase the Agency alrcrafl back to
Edwards Alr Force Base,

4. Colonel Staakley, of JRC, was approached on this subject and agreed
that SAC could indeed commence employing the SAC U-2 again over Caba and
saw no reanca why the J-75 powersd U-Zs could aot be phased back to the
Agency. He slsc stated that SAC themselves would prefer to employ their awn
airerafk on theee missions since the SAC U-2 snd systems are more compatable
with SAC's operations plane, '
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5. At the present time the Agency has a total of seven U-2 aircraft
of which no more than four are available for operations. Three aircraft are
presently assigned to Barksdale Air Force Base. One of these is due for
overhaul in the next few days and is to be supplanted with the remaining U-2
aircraft at Edwards. Thus the Agency will not have operationally ready air-
craft until the week of 5 August., (This excludes 25X1
Depending on the extent of SAC operations over Cuba we then may have to
send this aircraft to Barksdale within a few days of its being commissioned,
The point here is that we cannot at this time provide an operationally ready
aircraft in the U.S. to deploy overseas in an emergency without recalling an
aircraft from SAC. Even then we are virtually unable to train the new pilot
at Edwards, train the new SAC tanker refueling crews or maintain proficiency
for our own pilots.

6. RECOMMENDATION:

That you approach Mr. McNamara on the subject and solicit his
concurrence in phasing the SAC aircraft back into the Cuban reconnaissance
program and alternately return the Agency's aircraft to Edwards.

rigina Signed W
¢, B, Gler
- EDWARD B. GILLER
Acting Deputy Director
(Research)

Signature Recommended:

(s1gned) Jack C. Ledford gy y 40eg
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